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South Florida Eye Consultants 
This long-established boutique ophthalmology practice in Miami operates in a high 
complexity billing and specialty care environment where administrative efficiency directly 
affects physician quality of life. As billing demands increased, unreliable systems and 
manual workflows began to strain daily operations.

The Challenge

Why They 
Needed 
Change

South Florida Eye Consultants needed an EHR solution that could accommodate a broad range of 
user experience levels, especially physicians who were less tech-savvy—without sacrificing speed 
or accuracy. At the same time, they needed stronger billing performance, greater system reliability, 
and a support team that could resolve issues quickly and consistently. Their existing software failed 
to meet these demands.

The practice faced 
inefficiencies with its 
previous system, 
including limited support, 
unreliable performance, 
and a steep learning 
curve for some 
providers. These issues 
created workflow 
bottlenecks, impacted 
physician workflows, and 
resulted in inconsistent 
documentation and 
delayed billing, all of 
which were compounded 
by a lack of proactive 
support.

Why They Chose Optivate

The team needed a system that was intuitive, dependable, 
and easy to adopt, especially for physicians with limited 
comfort using new technology. They were looking for an 
integrated platform that would reduce friction, support 
daily workflows, and provide reliable long-term support. 
After speaking with peers and evaluating and demoing all 
of the major EHRs, the team found Optivate unmatched in 
efficiency and customer support.
 
They chose Optivate for:

Seamless integration between EHR and practice 
management workflows

Minimal learning curve for less tech-savvy 
physicians

Seamless migration from their previous system

Hands-on training and guided onboarding

Highly responsive, reliable customer support

Meaningful time savings in billing and operations

Ongoing follow-up and long-term vendor partnership
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Results
Operational Efficiency

Faster billing turnaround and improved cash flow

Reduction in administrative time by 75 percent

Real-time, daily accuracy in records and billing

Zero productivity loss during transition

System Reliability & Support

No unresolved issues

Immediate, cross-functional support response

Proactive follow-up ensuring system stability

Physician & Staff Experience

Reduced physician stress and 
operational friction

Faster adoption across all experience levels

Optivate Solutions in Use
South Florida Eye Consultants uses Optivateʼs EHR, practice management, billing and collections 
workflows, integrated claims clearinghouse capabilities, scheduling, and the patient portal to 
streamline revenue cycle operations and reduce administrative burden.

Implementation
Optivate delivered a seamless implementation experience with effective training and highly 
responsive support. Data was migrated without disruption, and structured onboarding workflows 
enabled rapid adoption across the team, including users with limited technical familiarity.
 
Proactive check-ins and fast support across billing and EHR workflows ensured smooth, 
uninterrupted operations.
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The Outcome
Optivate eliminated billing bottlenecks and created a reliable, predictable operating environment for 
this boutique specialty practice.

Billing processes now move faster, staff work fewer administrative hours, and unresolved support 
issues are no longer part of daily life.

The practice now operates with less stress, greater confidence, and a stable operational foundation 
that supports long term sustainability.

In the Client’s Words

       Billing alone cut my time by nearly three quarters. 
Everything works the way it should—itʼs efficient, 
reliable, and removes a huge amount of 
administrative effort.ˮ

Gloria Kaufman, Practice Administrator

See how Optivate can transform 
your practice.

Request a Demo


